United Nations Development Programme
Country: Barbados and the OECS
2015 Annual Work Plan

Project Title: Community Alerts Project - An effective implementation in the Caribbean through
integrated Early Warning Systems

Implementing Partner: UNDP Barbados and the OECS

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)
« State the specific development challenge or gap that this AWP is addressing.

The communities targeted under the present action are located in low lying coastal areas, and are therefore
particularly vulnerable to rapidly forming events generating flood both from rainfall and from coastal hazards such as
storm surges. Tsunamis are also a threat which tends to be overlooked. The Caribbean is a region prone to
Earthquakes, and other phenomenon such as submarine landslides and underwater volcanoes (Kick'em Jenny
offshore of Grenada and the Grenadines) are potentially tsunamigenic. In addition to a particular exposure, these
communities have comparatively higher vulnerabilities caused by their lack of preparedness. Economic risks are
also important since assets are concentrated in low-lying areas subject to flooding and coastal hazards.

It is therefore up to community stakeholders to take an active role in enhancing their state of readiness, on a long
term basis, as well as during disasters lead-time. Unfortunately, incentives for community action are still largely
dominated by the impact of disasters themselves. Currently, communication at the national level and in particular
between, national disaster management authorities and communities is not efficient nor robust as there is not the
necessary redundancy to support emergency situations. This has implications for effective preparation for and
response to hazard events and related disasters. Their specificities (disabled, minority groups, languages etc.) are
not adequately considered by usual medias such as the radio broadcast. The challenge of alerting communities is
multiple: an effective alert must be issued in multiple formats to reach the larger proportion of the population. Most
importantly, it must be robust (consistent), intelligible and trusted. If a tsunami approaches, the lead-time can be of
the order of a few minutes to an hour, and minutes spared can save lives. Currently existing systems are
challenged to reach all publics segments in all time and in a coherent and effective manner. While "scientific"
components of the EWS are being addressed by several regional projects reinforcing forecasting capacities such as
the CiMH-lead ERC project and the DEWETRA platform, much remains to be done to achieve a risk information
flow from forecaster to population at risk, through coordinated national mechanism.

= Select one or more of the below strategies for addressing the above mentioned challenge/gap and
describe In the context of this AWP:

Changes in attitudes and access to decision making through awareness raising, brokering,
convening

Changes in policies, plans, budgets and legislation through support to national assessment, planning,
budgeting, policy making

Changes in the lives of individuals and communities through implementation for inclusive
development

= List the possible improvements in the capacities of institutions, individuals and systems that will
occur as a result of this AWP.

. Work in terms of policy and protocols

. Strengthening of communication strategies including the introduction of the Common Alerting
Protocol

. Some alerting systems may apply for the entire island (like Radio broadcast interrupt)

. Some communication tools (for instance website) would not be limited to the targeted
communities

# List the gender issues in this AWP and specific ways in which they will be addressed.

. Effective alerting to communities at risk would need to incorporate gender analysis, noting that the
differing publics, with varying resources, responsibilities and perspectives need to be understood
to be effectively reached

« List the South-South cooperation opportunities in this AWP and specific ways in which they will be
addressed.
« This initiative was developed from an earlier one and can provide a clear proof of concept.
« The three pilot countries will be expected to cooperate with each other in the development of the
EWS. The experiences and lessons learnt are also expected to be shared with other territories
for possible replication.




Programme Period:

Key Result Area (Strategic Plan):

Atlas Project ID:
Atlas Output ID
Start date:
End Date

PAC Meeting Date

Implementation modality

2015

86915
74562
June 2013
March 2015
13 May 2013

DIM

2014 AWP budget: USD 34,775

MULTI YEAR INDICATIVE Budget
(Subject to the availability of the necessary funds to the
UNDP)

» Regular
«  Other:
o ECHO 34,775
o TRAC
o Donor
o Govemment

Agreed by UNDP: km MULQ& :
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